




 
  
 
4.2 

 
Net Expenditure Budget Outturn 
 

4.2.1 The performance against budget shows net expenditure (excluding Loans 
Fund) being £1.037m (0.42%) over budget.     
 

4.2.2 
 
 
 

Within the Chief Executive’s Unit (Community Planning) there was a small 
underspend (£0.006m) resulting within travel codes due to staff travel costs 
coming in under budget due to increased digital working and less face to face 
meetings.  
  

4.2.3 Within the remit of Executive Director Douglas Hendry (Education, Legal and 
Regulatory Support and Commercial Services)



 
• Reduction in income within Piers and Harbours 
• Additional fleet costs across the service 
• Increased staff costs for Pupil Transport 
• An unrealised Depot saving 
• Increased electricity costs for street lighting 
• Additional Car Parking maintenance costs 
• Reduction in TRO income in Roads. 

 
4.2.5 There was £0.839m of costs related to the weather incident that could not be 

claimed through the Scottish Government Bellwin scheme so this added to the 
overall overspend.   
 

4.2.6 Within Joint Boards, SLA payments were £0.078m lower than available budget. 
 

4.2.7 Other costs include non-controllable 





 
 
  £m 
Balance on General Fund 31 March 2024 115.741 
Earmarked balances at 31 March 2024 (as per 
Earmarked Reserves report) (107.443) 
Contingency balance (2.0% of net expenditure) (6.039) 
Unallocated balance as at 31 March 2024 2.259 

 

  
4.6.4 The £2.259m unallocated balance as at 31 March 2024 represents an increase 

of £1.060m on the £1.199m unallocated balance as at 31 March 2023.    
 

4.7 VIREMENTS OVER £0.200M (REVENUE) 
 

4.7.1 Virement is the process of transferring budget between cost centres, services 
or departments or between capital projects.  The Council’s constitution notes 
that virements over £0.200m require approval by Council.  This section of the 
report will be used to outline revenue virements in the period that require 
approval.   Capital virements are included within the capital monitoring report. 
 

4.7.2 For the period January to March 2024, there are 5 virements over £0.200m 
requiring authorisation: 

• £4.831m from Head of Legal & Regulatory Support to Loans Fund to 
recode the service concession saving. 

• £0.930m moved from Other Income and Expenditure to Executive 
Director Douglas Hendry £0.786m and Executive Director Kirsty 
Flanagan £0.146m to right size utilities budgets.  

• £0.422m from Roads to Loans Fund to recognise Piers and Harbours 
Loans Charges. 

• £0.319m from Other Operating Income and Expenditure to Roads to 
allocate the agreed Winter Pressure funding. 

• £0.216m from Education to the Loans Fund to recognise Energy 
Efficiency Savings. 
 

 
5. CONCLUSION 

 
5.1 The performance against budget for financial year 2023-24 was an overall 

underspend of £1.728m (0.55%). The General Fund balance has increased by 
£29.385m as there has been a high amount of new earmarkings this year from 
the Service Concessions one off gain.   
 

6. IMPLICATIONS 
 

6.1 Policy Automatic earmarking as per the policy have been 
taken into consideration with the final reported 
outturn position. 



6.2 Financial Report notes the underspend against budget during 
2023-24 and the movement in the General Fund 
balance. 

6.3 Legal None 
6.4 HR None 
6.5 Fairer Scotland Duty None 
6.5.1 Equalities None 
6.5.2 Socio-Economic Duty None 
6.5.3 Islands Duty None 
6.6 Climate Change None 
6.7 Risk None 
6.8 Customer Services None 
6.9 The Rights of the child 

(UNCRC) 
None 
 

 
Kirsty Flanagan 
Section 95 Officer 
4 June 2024 
 
Councillor Ross Moreland, Policy Lead for Finance and Commercial Services 
 
 
APPENDICES 
Appendix 1 – Overall Revenue Budget Monitoring Statement 2023-24 
Appendix 2 – Department 2023-24 Outturn Summaries 
 
For further information contact Anne Blue, Head of Financial Services 
anne.blue@argyll-bute.gov.uk 
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